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Unpredictability 
 

 



“When the crises came, the serious limitations of 
existing and financial models became apparent. “  

- J.C. Trichet, Governor of the ECB.	



“There is strong belief, which I share, that bad or 
over simplistic and over confident economics 
helped create this crises.  “  

- Lord Turner, Chairman of UK FSA. 	



“Despite unleashing a deafening round of QE on 
the European markets, the ECB has watched 
helplessly as government bonds have done the 
opposite of what they should have done: Prices 
have plunged, and yields have spiked. “  

Wolf Richter, Businessinsider, 6 June 2015. 
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• Predictability 
• Reductionism 
• KPI measures 
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A new kind of Science 
 

 
-  25 Words that will change your World 

Management 

^ 
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1.Fitness Landscape 
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Strategy 
Organisational change 

Innovation Management 
 

 



2. Non-linear thinking 
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3.Attractors 
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5.Modulators 
 

 



6. Emergence 
 

 



Magic	Roundabout	-	Swindon	



Managing	complexity	



Managing	complexity	



PieterGeldenhuys.com 

Control at a lower level 
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7. Constraints 
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New American Military doctrine 
in Afghanistan 

 
- Capture High ground  

- Stay in touch 
- Keep moving 
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•  Ride a horse 
•  Fire a bow 
•  Speak the truth 
 

Enabling constraints 
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1.   Techniques that made a business successful in one 
market may be useless in another market. 

 
2.   It is difficult to alter a landscape (in the short term)  

once the dominant attractors (valleys) have formed. 
 
3.  Where you come from (your business DNA) is more   
      important than where you are going. 
 
4.  In a changing landscape, you do not want to be anything  
      less than the dominant predator. 
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8. Self-organising systems 
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Culture eats Strategy  
for breakfast 

 

 



 
9. Narrative inquiry 









Sense: Stories rather than questionnaires






9. Signifiers 
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Pre-hypothesis research 
Narrative Enquiry 

Anecdote circles 

Sense Making 

Stories 

Characters 

Topics 

Behaviours 

Workshop-based 
Socially constructed 

Emergent 

Archetypes 

Themes 

Values 

Positive  
& Negative 
attributes 



ASSOCIATED ATTRIBUTES:
The Clumsy Puppy is a new 
recruit with little experience 
and ready try new things. 
They need support, 
mentoring and are 
dependant on more 
experienced staff for skills 
development and nurturing.
Once they get over their 
insecurities the Clumsy 
Puppy can become a 
valuable contributor given the 
space and opportunity to 
learn.  However, in their 
enthusiasm they may not 
listen properly and will need 
constructive feedback to 
build their confidence.

Made up by 
Character:

Student/learner(28.6%)
Scientist (14.3%)

Followers (14.3%)
Family (9.5%)
Victim (4.8%)
Client (4.8%)

Manager (9.5%)
Team member (9.5%)

Leader (4.8%)

Top 3 Characters:
Students and Learners
Followers
Scientists



Associated 
attributes:
The Couch Referee is a 
‘know-it-all’ who believes 
things would have worked 
out if only they were 
listened to in the first place.
They are perceived as 
demanding, insensitive 
and arrogant people with 
unrealistic expectations.
The Couch Referee on the 
other hand feels that no 
one listens to them or 
values their inputs 
enough.

Made up by character:
Achiever (11.1%)

Innovator (11.1%)
Analysts (11.1%)

Scientists (22.2%)
Client (44.4%)

Top 2 characters:
Clients
Scientists



Associated attributes:
The Meticulous Beaurocrats 
are perfectionists who like 
to focus on details and are 
meticulous in their work. 
They are analytical and 
driven by targets and 
deadlines. The Meticulous 
Beaurocrat often clash with 
others, gets involved in 
organisational politics and 
are not easily swayed from 
their values. They are easily 
stressed by errors or 
change. Others can see the 
Meticulous Beaurocrat as 
dictatorial and inclined to 
sabotage.

Made up by characters:
Follower (6.3%)
Family (18.8%)

Innovator (6.3%)
Analyst (18.8%)

Scientist (12.5%)
Client (6.3%)

Managers (12.5%)
Team member (6.3%)

Student/learner (6.3%)
Leader (6.3%)

Top 2 Characters:
Analyst
Family



Associated Attributes:
The Narrow-minded 
Nitpicker is detail focused 
and has a very narrow 
perspective. They prefer to 
operate alone in a silo, 
don’t communicate well 
and have low morale. A 
Narrow-minded Nitpicker 
will work hard on micro-
task details and this can be 
seen as selfish or non-
value adding work by 
bigger picture thinkers. 
They can be perceived as 
lacking commitment and 
being selfish.

Made up by character:
Follower (16.7%)
Achiever (8.3%)

Victim (33.3%)
Innovator (8.3%)
Analyst (16.7%)

Client (8.3%)
Manager (8.3%)

Top 3 characters:
Pessimist
Follower
Analyst



Associated Attributes:

Willing Victim’s feel sorry 
for themselves and that 
their contributions are never 
properly acknowledged or 
appreciated. They are 
pessimistic and pass 
blame easily. The Willing 
Victim seen to be 
egotistical, accusing and 
generally naive. The Will 
Victim will not take the 
initiative or volunteer a 
good idea as they believe 
that their inputs will not be 
appreciated anyway.

Made up by character:
Victim (46.2%)

Innovator (15.4%)
Follower (7.7%)
Analyst (7.7%)

Scientist (7.7%)
Client (7.7%)

Student/learner (7.7%)

Top 2 Characters:
Victim
Innovator
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Niche	 Architectural	/	
Radical	

Regular	 Revolu3onary	

Entrench 
technical 
existing 
competence 

Disrupt 
technical  

competence 

Disrupt market linkages 

Entrench market linkages 



10. Exaptation 
 

 









O
rdered System

s 
Explora'on	vs.	Exploita'on	

Ordered 

Cause and effect relations 
repeatable and predictable 

Diagnose through classification of 
problem 

Complicated 
Cause and effect separated 

over time & space 
 

Diagnose through Analytical/
Reductionist/ 

logical thinking – consultation with 
experts 

Complex  
Cause and effect coherent in 

retrospect do not repeat 
 

Diagnose though sensing and seeding 
patterns and exploring perspectives 

Chaotic 
No Cause and effect 

relationships perceivable 
Can’t diagnose – just have to 

act 
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Cynefin framework 
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Cynefin Domains - Causality 

Obvious 

C=E  
(Known/Obvious) 

Complicated 
 

C à E 
(Discoverable)  

Chaotic  
C║E 

(No perceivable relationship) 

Issues have multiple root 
causes 

Emergent Solutions 

Issues are not transparent but 
become clear through analysis 

Several good solutions 

Issues are familiar and obvious 
One best solution 

Issues catch you completely 
off guard  

No stable solution 

Complex 
 
 
 

(coherent in retrospect) 

C E 
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Responses in different domains 

Obvious 
C&E obvious  

Complicated 
C&E discoverable 

Complex  
C&E coherent in retrospect 

Chaotic  
No perceivable C&E 

Sense 
Categorise 
Respond 

Sense 
Analyse 
Respond 

Probe 
Sense 

Respond 

Act 
Sense 

Respond 
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Explora'on	vs.	Exploita'on	

Obvious 

Rigid constrained 
No degrees of freedom 

Best Practice 

Complicated 
Governing constraints 

Tightly coupled 
Good Practice 

 

Complex  
Enabling constraints 

Loosely coupled 
Emergent Practice 

 

Chaotic 
Lacking constraints 

De-coupled 
Novel Practice 

Cynefin framework 
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Explora'on	vs.	Exploita'on	

Obvious 

Tightly constrained 
No degrees of freedom 

 
Best Practice 

Complicated 
 

Governing constraints 
Tightly coupled 

 
Good Practice 

 

Complex  
 

Enabling constraints 
Loosely coupled 

 
Emergent Practice 

 
Chaotic 

 
Lacking constraints 

De-coupled 
 

Novel Practice 

Innovation 



Command &  
control 
 
Predictive 
 
Planned 
 
Robust 
 
COMPLICATED  

Self organising 
 
 

Adaptive 
 

Emergent 
 

Resilient  
 

Complex  



The blind men and the elephant 
 

 




